Department must be more deliberative in choosing whether to use competitive procurement, sole-source contracting, 8-A contracting, cooperative agreements, basic ordering agreements, or grant awards, within the limitations of the law (see P.L. 95-224).
The major sources of delay, once a contract or grant for a study has been awarded, must also be identified and addressed. This applies particularly to clearance procedures and to the in-house handling of requests for changes in study design, sampling procedures, testing, analysis, time frames, and the like. While a request for a modification is being considered, the evaluation may be in a hold status, pending the sponsor's response. In such cases, the sponsor's nonresponsiveness can contribute materially to delays in project completion, with the effect of cost overruns.
At times, failure to perform on time is the responsibility of the contractor or grantee. The Department should institute and enforce sanctions and incentives to encourage timely performance. For example, some agencies have included clauses in contracts that provide that nontimely performance (products not delivered by the specified date) can be a basis for nonpayment of up to one-third of the contractor's fee.
Most contracted evaluations have provisions for review of delivered products by the project officer, which often may entail extensive internal review and clearance. To the extent that these reviews are not completed in an efficient and timely manner, the projects are subjected to time delays. Such delays may be as injurious as budget overruns, leading to delays in dissemination of findings and charges of lack of timeliness. Because of the possible cost of such delays, Recommendation D-13 (see Chapter 4) seeks to limit the period of control over evaluation results. The Committee is not advising against review: quite the contrary.  It is advocating that the time taken for internal review be shortened in favor of making findings freely available to stand the test of the marketplace. In the long run, this will both increase the quality and improve the chances of appropriate use of evaluation results.an allocation will be made by OMB, probably *ith a 10-15 percent cut in response burden, a goal announced for 1981.  (Another cut is to be made theigh	Very high	-	High
